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Operating Environment for the 
Nisshin Steel Group
During the subject interim period 
(the first half of the fiscal year 
ending March 31, 2008), the 
Japanese economy followed a 
path of moderate expansion, with 
corporate earnings holding steady 
and continued strength in consumer 
spending.

In the steel industry, demand 
for steel products was strong overall, driven by the automotive 
industry and other areas of the manufacturing sector. However, 
along with rising fuel prices and persistently high raw material 
costs, the market for stainless steel was hampered by volatility 
in the price of nickel, a main ingredient of stainless steel.

Group Business Results and Achievements
In this business environment, the Nisshin Steel Group 
steadily implemented a range of measures to enhance its 
corporate value in line with its “Medium-Term Consolidated 
Management Guideline.”

As an initiative aimed at creating a unique market, 
we further expanded sales of the well-received ZAM® 
(hot-dipped zinc-aluminum-magnesium coated steel), by 
developing applications that take advantage of its superior 
corrosion resistance, and striving to stimulate demand. In 
specialty steels, we made a vigorous effort to provide solution-
oriented proposals tailored to individual work processes 
of our customers. For the DNA-SUS (Dynamic Nisshin 
Advanced Strategic Unique Stainless) line of distinctive 
stainless steel products, a concerted campaign was launched 
by production, sales, development and all other divisions for 
ferritic grades favored with rising demand mainly from the  
automotive industry.

In stainless steel, although demand remained steady, 
volatility in the price of nickel clouded the market, prompting 
us to adopt a cautious approach in terms of production and 
sales that was commensurate with demand.

Overseas, to address the growing market for stainless 
steel in China we founded Ri Hong Stainless (Shanghai) Co., 
Ltd., a stainless steel coil center in the Shanghai district, in 
cooperation with a local partner. Our objective in establishing 
this firm is to create demand and expand sales of products 
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manufactured by Ningbo Baoxin Stainless Steel Co., Ltd., our 
stainless steel cold-rolling joint venture. Further, in anticipation 
of the rapid growth forecast for the automotive market in 
India, we partnered with the major Indian automotive parts 
manufacturer JBM Group to set up ANS Steel Tubes Private 
Limited, a joint venture for automotive steel tubes, and took 
other proactive steps to develop our business.

As a result of these initiatives, the Nisshin Steel Group 
recorded consolidated net sales of ¥332,024 million (up 10.2% 
from the same period of the previous fiscal year). Despite the 
impact from rising expenses due to a change in the method to 
account for depreciation following a revision in the corporate 
tax laws, performance at Group companies was strong overall, 
despite dull market conditions overseas. Income before special 
items amounted to ¥38,663 million (up 76.3%), and net 
income for the first half totaled ¥22,982 million (up 67.3%). 
On a non-consolidated basis, Nisshin Steel recorded net sales 
of ¥266,364 million (up 18.5% from the same period of the 
previous fiscal year), income before special items of ¥36,198 
million (up 101.3%), and net income of ¥22,024 million  
(up 89.7%).

Dividends for the interim period have been set at ¥4.00 per 
share, ¥1.00 per share higher than in the previous fiscal year, 
taking into account the Company’s performance during the 
subject first half and projected earnings in the second half as 
well as future economic conditions, business development and 
other factors.

The Company has also repurchased 20,272,000 shares 
of its treasury stock at a total cost of ¥10,552 million, in 
accordance with a resolution of its Board of Directors, to better 
facilitate the conduct of a flexible capital policy responsive to 
changes in the future business environment.

Outlook and Issues for the Nisshin Steel Group
The Japanese economy is expected to continue its gradual 
expansion, underpinned by healthy corporate earnings and 
domestic private demand. Areas of concern remain, however, 
such as the U.S. subprime loan issue and trends in oil prices.

In the steel industry, we expect domestic demand to remain 
generally solid, although there are several uncertain factors, 
including stagnant demand for building materials following the 
June implementation of the revised Building Standard Law, 
and the impact that the worldwide increase in steel production 
capacity will have on the market and raw material prices.

Under these business conditions, the Nisshin Steel Group 
will continue to focus on the creation of unique markets by 
bringing together its accumulated technology and insight to 
develop products that accurately meet the needs of customers, 
and expand sales. During the subject interim period, we 
completed renovations of the continuous pickling facilities 
at the Kure Works, a measure aimed at enhancing the 
competitiveness of specialty steel. During the second half, we 
plan to bring on line new cold rolling facilities at the Sakai 
Works. We have also decided to introduce stainless steel foil 
facilities employing the latest technological advances, part of 
our response to customers’ needs for improved quality and 
precision, as well as anticipated growth in the market. These 
new facilities will quickly be integrated into our corporate 
arsenal, enhancing a structure able to steadily provide 
customers with high-quality, unique products.

To achieve our medium-term consolidated management 
targets, we will address the various problems arising from 
deterioration in the supply-demand balance for raw materials, 
as well as aggressively pursue strategies aimed at expanding 
our business network, such as effective mutual utilization 
of the respective business resources of companies both in 
Japan and overseas, to establish a business foundation able 
to respond flexibly and promptly to the constantly changing  
business environment.

Going forward, the Nisshin Steel Group will work toward 
creating unique markets together with its customers, and 
establishing a strong business foundation able to respond 
flexibly to the rapid changes in the environment, aiming to 
realize its management principles, “We strive to be a company 
preferred by customers, shareholders and employees of 
today and tomorrow” and “We also strive to be a company 
harmonious with other stakeholders and society.” We thank you 
for your continued support of Nisshin Steel.

November 2007

Hideo Suzuki
President and Chief Executive Officer
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consolidated balance sheets
Nisshin Steel Co., Ltd. and its consolidated subsidiaries
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consolidated statements of income
Nisshin Steel Co., Ltd. and its consolidated subsidiaries
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