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Operating Environment 
for the Nisshin Steel Group
During the first half of the fiscal
year ending March 31, 2006, the
Japanese economy achieved a
gradual recovery supported by
domestic private-sector demand.
Contributing factors included
robust private capital investment
driven by favorable corporate
earnings, as well as higher levels
of consumer spending.

In the steel industry, demand was generally strong, cen-
tered on high-end products, and crude steel production
exceeded the level of the corresponding period of the 
previous fiscal year. However, domestic inventories of 
general-purpose steel products rose, showing a polarization
of demand between high and commercial grades.

Group Operating Results and Achievements
The Nisshin Steel Group attained in the fiscal year ended
March 31, 2005 the sales and income targets set out in its
15th Medium-Term Management Plan—one year ahead of
schedule. To maintain the momentum, the entire Group
undertook a range of additional measures aimed at achieving
further growth and bolstering its management base.

On the sales side, we focused our activities primarily on
enhancing profitability through an overhaul of our trade
terms to reflect rising costs of such raw materials as iron ore,
coking coal, nickel and chromium in our product prices.
Regarding stainless steel products, which registered high
inventory levels, we responded to changes in the operating
environment with flexibility, tailoring our sales activities to
the inventory and demand positions. In ordinary steel and
specialty steel, demand from a number of sectors led by the
automotive industry remained firm and we realized a shift to
higher-margin products.

On the production side, soaring prices of crude oil, other
raw materials and fuels affected our performance. While a
range of measures to improve productivity and cut costs
were introduced in our works, Nisshin Automotive Tubing
LLC, our U.S. automotive stainless steel pipe joint venture,
commenced production and sales in July. This was part of
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our efforts to strengthen the overall Group through the
expansion of our supply system, among other things.

As a result, consolidated net sales and income both
increased substantially during the first half, compared with
the corresponding period of the previous fiscal year.
Consolidated net sales amounted to ¥281,925 million,
income before special items totaled ¥39,660 million, and net
income came to ¥21,565 million. Non-consolidated net sales
were ¥212,284 million, income before special items amount-
ed to ¥37,550 million, and net income totaled ¥20,773 mil-
lion, each significantly higher than the first half of the 
previous fiscal year.

Taking into account the desirability of providing share-
holders with stable dividends, our first-half results, overall
business scenario including our current performance and
future economic situations, we set interim cash dividends at
¥3.00 per share.

Outlook and Issues for the Nisshin Steel Group
Regarding the outlook for the Japanese economy in general,
while there is concern over the possible economic impact of
rising crude oil prices, the recovery is expected to remain
firm, supported by robust private-sector demand. In the steel
industry, however, there are worries that raw material and
fuel prices may remain high, and several other factors are
also contributing to future uncertainty. These include the
impact of rising steel production capacities—particularly in
China—on steel supply and demand, and effects of high
inventory levels on the domestic market.

Under this operating environment, the Nisshin Steel
Group will pursue a fundamental stance of carrying out opti-
mal production and sales in response to market changes,
continue sales activities appropriate to demand levels, and
shift the focus to products in which it has a significant 
competitive advantage. In other words, besides concentrat-
ing our sales efforts on such strategic products as stainless
steel, specialty steel and special coated products, we will
strive to further bolster production efficiency, thereby secur-
ing stable sales and income.

Furthermore, to promote sustainable future growth and
develop strategic businesses in response to changes in the
operating environment, we are formulating Medium-Term

Consolidated Management Guidelines covering the period
to the fiscal year ending March 31, 2009. In these
Management Guidelines, we aim to build a business struc-
ture that can generate high profitability as well as further
strengthen our product development and technical capabili-
ties to pursue niche fields on a global basis. Our objective is
to create—together with our customers—original markets in
the domestic and overseas growth arenas.

It is our intention to proceed with approaches to raise
the Group’s consolidated corporate value in the future, and
we appreciate the continued support and understanding of
our shareholders.

November 2005

Toshihiko Ono
President and Chief Executive Officer
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CONSOLIDATED BALANCE SHEETS
Nisshin Steel Co., Ltd. and its consolidated subsidiaries
September 30, 2005 and 2004
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CONSOLIDATED STATEMENTS OF INCOME
Nisshin Steel Co., Ltd. and its consolidated subsidiaries
Six-month periods ended September 30, 2005 and 2004
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CONSOLIDATED STATEMENTS OF SHAREHOLDERS’ EQUITY
Nisshin Steel Co., Ltd. and its consolidated subsidiaries
Six-month periods ended September 30, 2005 and 2004
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CONSOLIDATED STATEMENTS OF CASH FLOWS
Nisshin Steel Co., Ltd. and its consolidated subsidiaries
Six-month periods ended September 30, 2005 and 2004
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Nisshin Steel Co., Ltd. and its consolidated subsidiaries

DOMESTIC 
Registered Head Office 

Shinkokusai Building, 

4-1, Marunouchi 3-chome, 

Chiyoda-ku, Tokyo 100-8366,

Japan 

Telephone: (81-3) 3216-5511 

Facsimile: (81-3) 3214-1895 

Branches 

Osaka, Nagoya, Chugoku 

Sales Offices 

Hokkaido, Tohoku, Niigata,

Hokuriku, Shikoku, Okayama,

Kyushu 

Works

Kure, Sakai, Toyo, Osaka,

Ichikawa, Shunan, Amagasaki 

OVERSEAS
Singapore Representative

Office 

16 Raffles Quay #20-01, 

Hong Leong Bldg., 

Singapore 048581 

Telephone: (65) 6221-1277 

Facsimile: (65) 6224-2357 

Bangkok Representative

Office

Unit 6, 35th Floor, CRC Tower,

All Seasons Place,

87/2 Wireless Road,

Phatumwan, Bangkok 10330,

Thailand

Telephone: (66) 2-654-0783 

Facsimile: (66) 2-654-0981 

Shanghai Representative

Office

Shanghai Maxdo Centre 

3209-3210, 8 Xing Yi Road, 

Hongqiao Development Zone, 

Shanghai, P.R. China (200336)

Telephone: (86-21) 5208-0736 

Facsimile: (86-21) 5208-0639 

Guangzhou Representative

Office

Room 1505, Office Tower,

CITIC Plaza, 233 Tian He

North Road, Guangzhou, 

P.R. China (510613)

Telephone: (86-20) 3877-1054, 

Facsimile: (86-20) 3877-1094 

(Subsidiary) 

Nisshin Steel USA, LLC 

375 Park Avenue, 

New York, NY 10152, U.S.A. 

Telephone: (1-212) 317-3500 

Facsimile: (1-212) 421-0496

DIRECTORY
(As of December 31, 2005)
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Chairman of the Board 

of Directors

Kazuo Hoshino*

President and Chief Executive

Officer

Toshihiko Ono* 

Directors

Hiroshi Hotta 

Hideo Suzuki 

Takashi Nagai

Shigeaki Matsunaga

Makoto Yada

Yuji Kashihara

* Representative Director 

Standing Auditor

Takashi Sugiyama 

Auditors

Toshiaki Ouchi

Hiroaki Shinagawa

Masanori Imanaga

Vice-Presidents and Executive

Officers

Hiroshi Hotta

Hideo Suzuki

Managing Executive Officers

Takashi Nagai

Shigeaki Matsunaga

Makoto Yada

Yuji Kashihara

Yoshifumi Hiraoka

Fumio Oda

Kenji Minami

Executive Officers 

Harumi Tomoyasu

Toshio Miura

Yoshikazu Tsuda

Toshinori Miki

Akira Ichii

Yukio Uchida

Yukio Nariyoshi

Takafumi Fukami

Hideyuki Moriya

Koji Tomita

Hiroshi Takahashi

Koji Mizumoto

Katsuhisa Miyakusu

BOARD OF DIRECTORS, AUDITORS AND EXECUTIVE OFFICERS
(As of December 31, 2005)

NISSHIN STEEL CO., LTD. 
Registered Head Office
Shinkokusai Building, 
4-1, Marunouchi 3-chome, 
Chiyoda-ku, Tokyo 100-8366, Japan 
Telephone: (81-3) 3216-5511 
Facsimile: (81-3) 3214-1895 

Year of Establishment
1928 

Year of Incorporation
1959

Common Stock
Authorized: 3,977,964 thousand shares 
Issued: 994,500 thousand shares 
Capital: ¥79,913,126 thousand 

Number of Shareholders
55,390 

Independent Certified Public Accountants
ChuoAoyama PricewaterhouseCoopers 

Further Information
For further information, please contact: 

Public and Investor Relations Team, 
General Administration Department, 
Nisshin Steel Co., Ltd.
Shinkokusai Building, 
4-1, Marunouchi 3-chome, 
Chiyoda-ku, Tokyo 100-8366, Japan 
Telephone: (81-3) 3216-5566 
Facsimile: (81-3) 3216-5546 

Nisshin Steel Website
http://www.nisshin-steel.co.jp

INVESTOR INFORMATION
(As of September 30, 2005)
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